
NPQEL Programme Route Map

Online Induction Conference 4hrs
Induction event designed to provide an overview 

of the programme.

Term One Implementation, Trust 

culture, PD 

Leadership Audit 1hr
Initial audit of learning shaping the learning to 

the needs of participants and reflective of their 

contexts.

Virtual Residential Event 10hrs
Knowledge exchange event providing access to 

expert research, programme leaders and 

networking opportunities.

Peer Learning Group and facilitated on 

line learning 4hrs
Facilitated online event to challenge and support 

domain learning and translate research into 

practice linked to implementation project.

Learning Journal 2hrs
Refection on learning from Induction 

Conference, self-directed learning, formative 

assessment tasks, work-based learning and 

Peer Learning Groups.

Implementation Project Work-based reflective learning integrating research with practice and aligned to the EEF process model for school improvement.

Coaching 1 hr

Term Two Behaviour, Teaching, 

Curriculum and Assessment

Online Self-directed Study 5hrs
Integrated online programme of self-study 

covering NPQ domain framework content.

Learning Journal 3hrs
Refection on learning from Induction 

Conference, self-directed learning, formative 

assessment tasks, work-based learning and 

Peer Learning Groups.

Peer Learning Group and facilitated on 

line learning 4hrs
Facilitated online event to challenge and support 

domain learning and translate research into 

practice linked to implementation project.

Coaching 1hr

Term Three SEND, Organisational 

Management

Online Self-directed Study 5hrs
Integrated online programme of self-study 

covering NPQ domain framework content.

Peer Learning Group and facilitated on 

line learning 4 hrs
Facilitated online event to challenge and support 

domain learning and translate research into 

practice linked to implementation project.

Learning Journal 3hrs
Refection on learning from Induction 

Conference, self-directed learning, formative 

assessment tasks, work-based learning and 

Peer Learning Groups.

Coaching 1hr
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Term Four Working in Partnership, 

Governance and Accountability

Online Self-directed Study 5hrs
Integrated online programme of self-study 

covering NPQ domain framework content.

Learning Journal 3hrs
Refection on learning from Induction 

Conference, self-directed learning, formative 

assessment tasks, work-based learning and 

Peer Learning Groups.

Peer Learning Group and facilitated 

online learning 4 hrs
Facilitated online event to challenge and support 

domain learning and translate research into 

practice linked to implementation project.

Coaching 1hr

Term Five

Assessment Briefing (recording)
Overview of readiness for final assessment.

Virtual Residential Event 10hrs
Knowledge exchange event providing access to 

expert research, programme leaders and 

networking opportunities.

Self-directed Study Facilitated  Activity 18 month programme


